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Territorial Acknowledgement:
In the spirit of reconciliation, we acknowledge that we live, work, and play on the
traditional territories of the Blackfoot Confederacy (Siksika, Kainai, Piikani), the
Tsuut'ina, the Iyaxe Nakoda Nations, the Metis Nation of Region 3, and all people
who make their homes in the Treaty 7 region of Southern Alberta.

200

In 2021, Next Step Ministries
reached 200+ survivors impacted
by sexual exploitation

OUR MISSION
Women exiting sexual exploitation
and discovering their identity.

OUR VISION
To walk alongside women exiting
sexual exploitation as they break the
cycles of addiction and abuse.
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A MESSAGE FROM THE
EXECUTIVE DIRECTOR
"Humble yourselves, therefore, under God's mighty hand, that He
may lift you up in due time. Cast all your anxiety on him because
He cares for you. " 1 Peter 5:6-7
What do we say about 2021? Well, if you listen to the media you
would say, “disastrous, crippling, depressing." Here at Next Step
Ministries, 2021 was a year of transition, a year of preparation, a
year of growth. We saw changes in our leadership, programs,
and the number of women we impacted.
What you may not know is that at NSM all changes are bathed
in prayer. The staff understands that we are simply stewards of
God’s work here on earth and He will bring the required changes
to continue making NSM a powerful catalyst in supporting the
women impacted by sexual exploitation.
2021 saw a huge increase in the number of women we served. By expanding our outreach
and follow care programs, we’ve increased the number of women we impacted on a
monthly basis from an average of 13, to an average of 75 women a month. Our Social
Enterprise program expanded and started working with teaching participants how to be part of
a ‘normal everyday work environment’, through a work experience module.
Our Day program has seen changes in our participants as they set goals through a traumainformed class setting and the infusion of DBT (Dialectical Behavior Therapy) throughout the
teaching times. Measuring their progress allowed the participants to focus on areas of their
lives that needed change. Both our outreach and follow-care participants are now able to
reach out for ongoing support as they either wait to get into programs or have gone through
the program and feel the need for accountability and community. Both these programs
continue to build, adding new evidence-based tools to support the participants we serve.
The NSM leadership has also seen some significant changes. Our Board began transitioning
from an advisory to a governance model. We also added a few new members to make sure we
stay relevant and practical. We created an Executive Leadership Team comprised of key
members from each program who make sure our participants’ voices are heard in all aspects of
their journey through NSM’s offerings. Continue reading...
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MESSAGE CONT'D
A MESSAGE FROM THE
EXECUTIVE DIRECTOR
2021 saw a change in the Executive Director’s chair. Phil Reimer, co-founder and Executive
Director for the first 11 years, decided that it was best for the organization to retire and pass
on the torch. In September 2021, I was honoured and pleased to be asked by the Board to
take on the role of Executive Director.
With the great, caring, knowledgeable, and praying team, it is my spirit and intent to support
them and help continue developing their abilities and leadership skills. It is through their skills
and abilities that NSM will able to take its next steps ahead in supporting women impacted
by sexual exploitation.
Finally, on behalf of the staff, our Board, myself, and especially our participants, I want to
thank you for your financial support. None of the changes could have taken place without
you. I want to thank you for your time and talents shared as volunteers. I also want to
thank you as community collaborators and allies.
We have truly been blessed by your generous hearts and are constantly looking for ways to
show our appreciation by blessing you back. Let me know how NSM can bless you.
Thank you for investing in each of our participant’s journeys.
You are truly an everyday changemaker.
Blessings,

George McGregor
Executive Director

TEAM
Board of Directors:

Executive Leadership Team:

Donna Hastings, Chair
Debbie Osiowy, Vice-Chair
Margie Schellenberg, Secretary
Ian Watson, Treasurer
Lisa Statt Foy, Member
Marvin Poetker, Member
Dawn Rossignot, Member

George McGregor, Executive Director
Jackie Reimer, Director of Follow Care
Kirstie Hayhoe, Director of Day Program
Sharon Kilbourn, Director of Development
Katiera Edquilane, Outreach Coordinator
Vicki Park, Counseling Therapist
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95%
O U T R E A C H makes a difference
Thanks to you, in 2021:
Next Step Ministries is unique in that we
go to where women are at in the
community: on the stroll, on the streets &
even massage parlours to name a few.

204
at-risk women were
connected with through
community outreach

136
"I would not be here if it weren't for
Next Step Ministries support."

Survivor Quote

We know it can take one toxic relationship to lure someone into
being sexually exploited or trafficked, and it can take one healthy
relationship to begin the journey out.
At Next Step Ministries, we seek to be that new healthy
relationship, focused on unconditional care and rooted in love,
while we walk alonside survivors as they begin to rediscover their
identity and explore pathways to freedom, safety and hope.

Story of Change

other social service
agencies and
community groups
were collaborated with

48+
evenings when volunteer
teams provided street
outreach support to
women on the stroll

2
additional staff were added to
the outreach team

She was first met by NSM on the stroll. She was looking for support, battling cancer and had just run
away from the abusive man she was with. Her sister had just passed away and her son now was battling
the side affects of chemo. She was at the end of her rope, fighting for her life.
When the outreach worker first met her, she was terrified of social workers – as her past experiences
had been quite negative. This time, she took a leap of faith to trust the outreach worker from Next Step
Ministries enough to tell her story and seek help.
All year, this same outreach worker supported her in applying for income support, getting her housing,
and supporting her with medical needs. Today, she has a home to call her own, an income to support her
family, and medical supports that have claimed her to be cancer free. She stated, “I would not be here
if it weren’t for Next Step Ministries support.”
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H
HO
OU
USSIINNGG makes a difference
Thanks to you, in 2021:

26
Survivors were provided
their own fully-furnished
bedroom with a key

15+
Women had access to the
emergency bed

12
Months of housing rent and
utility costs for 2 Sparrow
Houses were funded

1

Our Housing Program provides second stage, long term
transitional housing for women exiting sexual exploitation. We
have 2 Sparrow Houses located in confidential locations where
women can live in community with the support of a live-in
volunteer. Each woman is given their own furnished room with a
key so they have a safe place to call their own.
"Within the house, each woman brings their own gifts,
personality, and healing which contribute to a home
environment of safety, growth, and learning. Through day to day
interactions of community living such as cooking, chores, TV
watching, and even gardening, each woman gets to try new
things, learn what they enjoy and how to spend their down time,
experience the highs and lows of community living, and simply
“just be” in their safe home. We get to live and learn together in
the home environment." 2021 Live-In Volunteer

Housing Coordinator While in Sparrow House, participants are a part of the day
Position was funded program Monday through Friday.

Participant Quote
" I have not had to worry about where my next meal is coming from. I have a roof over
my head. I used to have my shoes as a pillow in case anyone tried to steal them."
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Follow Care is key to continue to
build community as our women face
new challenges on their own and
some with the added responsibility
of raising their children. Connecting
with peers is crucial to not only
remaining sober but allowing
themselves to be vulnerable with
While the women are in one of the Sparrow Houses, they attend
classes
in theaDay
Program
each other.
Having
‘home
base’,
where
they
always
throughout the week, where they work on lifestyle recovery.
Within
theknow
NSMthey
Day are
Program,
welcome
is our
goal. We
we teach life and emotional skills and work together on their individual
healing
journey.

D A Y P R O G R A M makes a difference

facilitate all of our curriculum and classes through a trauma-informed lens and understand
the connection between a traumatic lifestyle, toxic stress, and the impact on the brain. Our
program is designed to balance the left and right brain and literally help rewire the brain into
healthy patterns and behaviours.

Thanks to you, in 2021:

766
hours of curriculum taught

22
Did you know?

Each week, women in the program also experience extracurricular
opportunities, outside of the classroom, such as Equine Therapy where
they have an opportunity to visit a ranch and work with horses. This has
really helped them grow in their confidence, trust leadership and
communication and change their perceptions of themselves.

Each participant who attended the day program in 2021 was
connected with a case worker who provided one-on-one
support, helped her set goals and provided a high level of
individual wrap around support to focus on the recovery and
life skills needed by each woman.
Each survivor also had regular access to trauma-informed
counselling on site, thanks to the additional office space
funded, so that women could have timely and conveninent
support, when they needed it most.

IMPACT REPORT 2021

participants attended
day programming

4
women started their
own microenterprise

60+
1:1 counselling sessions
were provided
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Follow Care is key to continue to
build community as our women face
new challenges on their own and
some with the added responsibility
of raising their children. Connecting
with peers is crucial to not only
remaining sober but allowing
Our Follow Care program exists so that once the women have
left the day
we with
can
themselves
to beprogram
vulnerable
each other. Having
a ‘home
base’,
continue to support them. We help them get permanent independent
housing,
find a job
or
where
they
know
they
are
always
follow their educational goals. We also want to keep a long-term relationship with them, and
welcome is our goal.
continue to offer them counselling by a trauma-informed therapist.

F O L L O W C A R E makes a difference

Participants are able to access staff support at any time. There is no time limit for women to
access support after they have left the program. We’re available for phone calls, to meet up
when they feel lonely or triggered, bring extra food, and provide references when needed.
We encourage past participants to come and share in the classroom, attend meetings and
events with current participants to encourage them as they are beginning their journey.

Thanks to you, in 2021:

5

alumni, on average, were called
or visited on a daily basis

7
Did you know?

In 2021, our follow care team started ‘Soul-knit,’ a peer led group to discuss
relevant issues, relapse-prevention and, of course, eat great food. It has
been well attended and great to connect with everyone beyond graduation!

Alumni Story

"In 2021, it was incredible to witness an alumnae going after
her goals. She completed our program and began an
educational pursuit of attaining a diploma as an Addictions
Community Support Worker. She then applied to do her
practicum with Next Step and has been doing that since
November. She started a part-time job at the same time. It
was overwhelming at first for her but she reached out for
support a few times and has been proactive with her own
self-care. There were many bumps in the road, including some
serious health issues as well but she kept pressing forward."
- Jackie Reimer, Director of Follow-Care
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alumni completed the
new genesis relapseprevention 1:1 program

24+
alumni gatherings
were hosted

15+
alumni with children
received Christmas gifts
from NSM donations
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E M P O W E R M E N T makes a difference
for the

Sparrows

is a social enterprise of Next Step Ministries
empowering women survivors of sexual exploitation
Access to safe and meaningful employment for women coming out of situations of sexual
exploitation is nearly non-existent. With biases that undermine these women's skills and ability,
they often find themselves overlooked and excluded from work opportunities.
In 2021 we officially launched our Social Enterprise, 'For the Sparrows', which works alongside
survivors of sexual exploitation through skills training and employment. We also led the first
cohourt of participants and alumni through an 8 week long module which included a variety of
hands-on equipment training, workplace readiness and employment preparation sessions.

Thanks to you, in 2021:

30+

local pop-up markets
attended

85
hours of roasting
coffee beans

110
hours of candle making

1350+
products sold

IMPACT REPORT 2021

Did you know?

Throughout the year, thanks to our community of supporters, we were
able to scale up our merchandise line of home goods and apparel,
proudly designed and ethically produced by women, which now
includes locally roasted coffee, seasonal candles, canvas tote bags and
silk-screen printed t-shirts.
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T O G E T H E R , W E A R E making a difference
By helping ensure that every woman
survivor of sexual exploitation knows:

L O VBY
E DGOD:
BY GOD
SHE IS LOVED
When survivors realize that the
God of all Creation loves them
just as they are, a powerful truth
in their lives, they celebrate and
cling to this when times get tough.

SHE IS

LOVED BY OTHERS

Survivors feel the caring
warmth and genuine
compassion from our staff and
volunteers, they learn that they
are surrounded by others that
love them.

SHE

HAS CHOICES

When survivors discover their
own self worth and identity, the
seek out and explore new
opportunities, set life goals and
develop a new mindset that
motivates them to take their
next steps.
"But you are the ones chosen by God, chosen for the high calling of priestly work, chosen to be a
holy people, God's instruments to do his work and speak out for him, to tell others of the night and
day difference he made for you - from nothing to something, from rejected to accepted."
1 Peter 2:9-10

This is a dark issue,
but where there is darkness,
you can bring you can bring light,
and where there is light,
there is hope!
IMPACT REPORT 2021
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P R A Y I N G makes a difference
Did you Know?
Next Step Ministries has
a prayer team that meets on
a regular basis to pray over
the women in our programs.
The start of every work day
and all staff team meetings
at NSM begins in prayer.

Prayer has always played an essential role in the life and
ministry of our organization. Here are a few quotes from
participants and alumni in 2021:

Participant Quotes

"God put you square dab on my path. You have
touched and changed my life in so many ways."

"Find faith helped me to get out of the darkness."

"My relationship with God is the relationship
that will save me and the difference between
Next Step Ministries and so many other places."

The staff start each year
with a retreat to ensure they
are spiritually healthy and in
a better position to walk
alongside the women we
serve on a daily basis.

'There were so many times
this past year when there
were spiritual attacks on
the women, and after
intentionally praying over
those specific situations,
there were unexplainable
changes for the better like God's hand was clearly
at work here.'
NSM Staff Member'

God never gives up on His people, nor did you give up
on this ministry. Your prayers, hope and
encouragement are not only inspiring but essential to
the continued growth of this ministry. When we have a
need, you bless us - and in so many ways.
Your giving and your prayers, joined together,
are powerful!
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V O L U N T E E R I N G makes a difference
Did you Know?
The live ins for both of NSM's
second-stage houses are
volunteers
Participants also volunteer in
the community as a part of
the day program
NSM offers monthly volunteer
training to equip volunteers in
trauma-informed care,
practices and topics around
trafficking and exploitation

Dedicated volunteers continued to step forward to serve
the women in all of our programs this year and in doing so
helped transform the lives of the women we serve.
Whether you help cut the grass at one of the Sparrow
houses, tutor an alumni, drive participants to
appointments, help stuff envelopes, participate in
outreach on the stroll, teach the women how to play
tennis, or countless other roles, your hours of service
have not gone unnoticed and are making a difference.

Staff Quote

"I am always blown away meeting new volunteers. They
come with the biggest hearts for our ministry before
they're even involved! I am amazed by how much love they
bring to the table. We have some of the most
compassionate, empathetic, and understanding people on
our volunteer team. NSM is truly blessed by the volunteers
that God has led to us." - Erin, Volunteer Coordinator

37

New volunteers were
onboarded
in 2021

$190K+
Financial cost savings of volunteers
involved in our ministry programs
in 2021

7400+
Volunteer hours completed
in 2021

There are many ways a person can use their gifts and abilities to help serve
women. NSM is beyond grateful for everyone who volunteers with us, and we
believe everyone has something to offer.
We can only do this work with your help!
IMPACT REPORT 2021
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C O L L A B O R A T I N G makes a difference
In realizing that this issue will not be overcome by our efforts alone, Next Step Ministries
prioritizes forging new external relationships and fostering existing ones through connections
with other social service agencies and organizations also working to better the lives of our
communities' most vulnerable.

2021 COMMUNITY AGENCIES AND ALLIES:
Awo Taan Healing Lodge Society
Alberta Works
ACT Alberta - Action Coalition on Human Trafficking
Adeara Recovery Centre
AISH
Alcove Addiction Recovery for Women
Alberta Law Enforcement Response Teams (ALERT)
Alpha House Detox
ARCH
Aventa
Bonnyville Indian-Metis Rehabilitation Centre
Brave Education
Brenda Stafford Centre
Calgary Dream Centre
Calgary Food Bank
Calgary Legal Guidance
Calgary Pregnancy Care Centre
Calgary Transit Access
CASTLE
Centennial Centre for Mental Health & Brain Injury
Community Kitchen
Compassion Ministry
Sexual Assault Crisis Services
Calgary Remand Centre
Camp Evergreen
Claresholm Centre for Mental Health & Addictions
Calgary Police Service
CTtransit
CUPS Calgary Society
Discovery House

IMPACT REPORT 2021

Dress for Success
Elizabeth Fry Society of Calgary
Foothills Hospital Detox
Fort McMurray Recovery Centre
Freedom 8848
Her Victory
Hera Trellis
Horizon Housing Calgary
IDA Pharmacy
Kainai Healing Lodge
Kootenay Lodge
Metro Clinic Calgary
Oxford House
Recovery Acres Calgary Society
RISE Calgary
Rowan House Calgary
Safe Haven Calgary
Sagesse Domestic Violence Prevention Society
Sheriff King Calgary
Soap for Hope
Sonshine Community Services
Safe Communities Opportunity & Resource Centre
The Alex
The Journey
The Mustard Seed
AAWEAR
Victim Services Alberta
Women in Need Society
Wood Buffalo Wellness Society
YWCA
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SUPPORTING

makes a difference

Thank you to all the businesses, churches, foundations, ministries and individuals who invest
so generously in the lives of Next Step Ministries' beautiful women. Your kindness is making a
difference and having an eternal impact.

2021 GOVERNMENT AND FOUNDATIONS:

Cenaiko Foundation
Nickle Family Foundation

2021 CHURCH PARTNERS:
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CORPORATE & BUSINESS PARTNERS:

INDIVIDUAL DONORS:
This year, you faithfully gave generously in supporting a variety of solicitations, fundraisers,
and campaigns, including the year end's Giving Tuesday - all combined raising a total of
$371,921.00 from donors like you. Every dollar matters and is making a difference!

Thank you to those who:
- Sponsored survivors for Valentine's Day pampering and Christmas Gift Giving
- Bought or sold a home through Purpose Realty, and donated 50% commissions to NSM
- Hosted a fundraiser in lieu of your birthday, led a bike ride, bake sale, or counted your steps
- Donated your used bottles, technology, and clothing to NSM's Skip the Depot account
- Became a monthly donor so that ongoing operational costs, like housing, could be met
- Participated in your company's matching campaign through Benevity
- Donated online through Canada Helps or Fundsustain, another local startup
- Mailed in cheques with lovely hand-written notes of encouragement
- Honoured loved ones by giving in memorium
- Purchased hand-made Christmas wreaths from Chinook Gardener and our participants
- Made a donation through a gift of securities
- Gave for the first time this year!
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2021 FINANCIAL YEAR
SUMMARY
Our plan for 2021 was to increase our monthly
income and that remained a focus for this
year as we looked to expand. The COVID-19
pandemic continued to challenge these
goals, but we are so grateful for the
generous support of our donors throughout
this past year.
While we have been fortunate to receive
government support, and the opportunity to
apply for additional grants, it is the continued
support of our donors that makes our work at
Next Step Ministries possible.

The social enteprise began to scale up and
our own branded coffee and curated goods
started creating awareness and support as
an additional revenue source.
As we look forward to the coming year, our
goal of sustainable expansion remains a
priority. We will continue to look for new
ways to raise funds and increase awareness
throughout the city and beyond.

The pandemic made hosting fundraising
events difficult, but our team adapted to the
ever-changing situations. We postponed the
Annual Fundraising Gala for a second year in a
row but also participated in new campaigns
and solicitations that allowed us to connect
with other organizations and expand Next
Step Ministries' reach.

Visit nextstepministries.ca/impact to read our
complete audited financial statements.
Next Step Ministries Society is a
Registered Canadian Charity # 809182405 RR0001 and
member of the Canadian Council of Christian Charities.

Salaries & Benefits
$731,588

Grants
$428,210

Facilities
$126,433
Office
$66,220

Individuals
$371,921

Programs
$38,034

Annual Expenses
$1,020,161

Travel & Communications
$20,034
Events & Social Enterprise
$15,330
Marketing & Promotion
$7,813
GST
$5,577
Amortization
$5,325

Churches and Foundations
$126,446

Annual Revenue
$1,069,256

Government Subsidies
$38,401
Corporate
$50,521
Events & Social Enterprise
$30,029
House Rental
$23,728

Conferences & Memberships
$3,807
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SHARING

makes a difference

9,897

78

+1,500%

994

+2.6%

1,448

+20.4%

1,135

5.67%

Newsletter subscribers

Growth Rate

Followers

Unique Website Visitors in 2021

Click Through Rate

There are a number of ways you can become an ally and support the mission of Next Step
Ministries: Sign up for our newsletter, follow us on social media and share our content.
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H O W Y O U C A N making a difference
CONTINUE
Pray
Pray for the women impacted by sexual
exploitation and trafficking and the work Next
Step Ministries is doing as they walk alongside
survivors in Calgary.

Donate
Only with caring partners like you, is Next Step
Ministries able to continue offering safety,
programming and opportunities to survivors
needing to break the cycles of addiction & abuse.

Shop
Purchase roasted coffee beans and curated
goods from 'For the Sparrows' social enterprise.

Volunteer
Support our team and contribute your skills in a
meaningful way.

Share
Spread the word about Next Step Ministries with
your family, friends and church.
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Thank you
In a year unlike any other, your support of
Next Step Ministries has been both
significant and impactful.
Let's continue to walk alongside survivors,
together.

Next Step Ministries Society is a Christian non-profit
organization and Registered Canadian Charity that has been
walking alongside women exiting sexual exploitation since
2010 by providing outreach, housing, day programs, followcare, job skills training and employment.

www.nextstepministries.ca
(403) 520-8080
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To learn more about how Next Step Ministries is being called
to serve, please contact us.
We hope to hear from you soon!

2021

Next Step Ministries
317 37th Ave, NE
Calgary, AB T2E 6P6

These programs and opportunities have empowered
survivors to move beyond their trauma and towards a life of
freedom and choices.
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